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Your Guide to the Maui Schooner Resort, Maui, Hawaii

To provide a welcome slice of paradise for ourselves and our children, now and into the future

ol

I am pleased to say that the Maui Schooner
, resort is enjoying another great winter season
i f with great occupancy rates and many satis ed
A owners and guests.

We have managed through many pressing

\ - /,)N issues, one of which is property tax. We

‘ .‘\ p reached a settlement agreement with the Maui

County Tax Department for the appeal we

led for the 2007-2008 and the 2008-2009

taxes for a 10% reduction. We received a refund check from the

County for $44,403.80 for 2007-2008 and a credit of $46,792.20

for 2008-2009. eappeal ling cost for both years was $1,740 and

approximate legal costs were $13,000.  is money was returned

to our reserves as this is where the money originally came from to
cover the tax overages.

In this Captains Corner I will broadly address several questions
that the board received after we created our budget and sent out
the 2009 assessment, as well as the progress the refurbishment
committee is making.

Many of you questioned why you received two statements this
year rather than one as in past years. Even though we attempted to
explain this in our cover letter, we could have done better job and
avoided the confusion. For that | apologize. e State of Hawaii is
currently conducting audits of timeshare associations that also have a
master association. For us that is the Maui Schooner Resort Owners
Association (ROA) and the Laule a Association of Apartment
Owners (AOAO) to determine if the General Excise Tax (GET) has
been paid appropriately by each association. Since there appears to
be some confusion in how the tax department is interpreting the
Hawaii Revised State Statute, our legal
council advised us to bill the ROA and
AOAO separately into the future until
this issue is resolved.

Some of you also asked how we could
possibly raise our yearly assessments in
such a downtrodden economy. We as
a board have a responsibility to act as
stewards of the resort and ensure it is

nancially solvent. For the past few

years items such as electricity and

laundry service as well as our property taxes, rose at rates we simply
could not have foreseen. We needed to stop the continual drain
caused by those increased expenses. To minimize the increase we
eliminated the arts and crafts department, reduced the hours of some
of our sta , discontinued the mid-week cleaning and eliminated
several complimentary items. While reducing expenses in these
areas, we also knew we had a responsibility to ensure that our reserves
were at an acceptable level of funding, having been depleted by an
over-run from the last renovation and the unexpected property tax
increase.  erefore we budgeted a substantial increase to reserves
in 2009. As an FY1 we spend approximately $150,000 per year out
of our reserve account replacing items such as dishwashers, carpet,
pool equipment, air conditioners, washers, dryers, etc. so reserve
money is always being spent as needed.

We also increased our bad debt expense because we expect more
delinquent accounts and possible foreclosures. s is partly because
of the economy but also partly because some owners are at the age
where they dont travel well and their children do not want the
interval. e board has directed the Finance Committee to work
with individual owners to establish payment plans to prevent as
many foreclosures as possible. Even in this economic climate | am
happy to say our delinquency factor as of December 13, 2008 is
only 1.62% compared to December 2007 at .99% showing less
than a 1% increase.

Two years ago we surveyed you, the owners, and it was clear the
interiors of the units needed to be upgraded. As | have reported
previously we hired a professional designer to create a master plan
for the interior refurbishment of our units. We have appointed an
owners committee being chaired by board member Tom Newman;
committee members are board member Gordie Johansen and two
additional owners, Bryan Walus and Teresa Keller. e original
refurbishment estimate came in much higher than what we could
have ever imagined. e refurbishment committee has been very
busy working with the designer, as well as Ann Baran of TPI and
Nancy Geist our resort manager, to review the construction estimate
and look for ways to reduce the project cost and still deliver an
excellent end result. It was my goal to already have conceptual designs
and color boards available on our website but, due to the extensive
work the committee is doing, it is better to wait until we can show a
more realistic concept. | believe we need to act quickly on this project
but also understand how this economy may be a ecting many of us.
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Jill Barnett — new front
desk guest service agent
My name is Jill Barnett.
I have been living on Maui for 20 years. |
am from Lake Tahoe and have also lived
in Las Vegas. | am married and have
three sons. My hobbies are swimming,
tap dancing, and taking care of our two
new black Labrador puppies. | have been

MANAGER’S MESSAGE
ALOHA KAKOU (GREETINGS TO ALL)
e ocean side of the Maui Schooner has been an excellent place to watch our humpback
whales perform their magic show. You can see the excitement on the faces of our guests as
they watch the antics of the whales. s is the time of year when most
owners return for their annual visit. It is always nice to see the smiles on
your faces at check-in time, sharing with us that you have looked so forward
to being here, and how you miss your home-away-from-home.
working for the Maui Schooner for 2 e owners meeting, held every Wednesday at 9 am in the conference
months now and am real glad to be part room, has been at its highest participation ever seen. | am glad that you
of their Ohana. are taking the time to express your concerns and hear the latest news.
Some of the exciting things that are happening at the resort include:
Installation of the new card locks began on February 23rd. No more keys...yahoo!
2009 BOARD Lobby entrance door has been replaced with a beautiful clear-tempered
MEETING DATES glass door featuring an etching of the Schooner logo.
Board Meeting (Telephonic) Bamboo ooring has been installed in the conference room.
Monday, June 29, 2009 Starter kits are available for sale at the front desk, which include

Board Meeting —
Friday, September 25, 2009 co ee, lters, two bars of hand soap, Kleenex, paper towels, and a B

Trading Places International : sponge scrubber ($5.57).
Board Meeting gl'elephonic 1! Co ee is now available in the vending machine in
Monday, December 14, 200 (% o S | case of a late night arrival and the pool code is 234.
2009 BOARD/ANNUAL MEETING kel | Our Wednesday Pupu Party, starting at 2 pm, has become quite the
Saturday, April 25, 2009 B - partylately. Itsa great way to meet the other guests and there is a chance
BOARD OF DIRECTORS ~ to win a free bonus week. _
] Another Hawaiian phrase: Malama Pono ( peace be with you, take care )
Greg Gfeller President - . :
We look forward as always to your visit. Until then, Aloha a hui hou.
Nancy Geist-Resort General Manager

Brian Bowcock . Vice President/ Secretary
Gordon Johansen Treasurer
Je Brown .Member-at-Large

Tom Newman Member-at-Large [m M]'M‘"ﬂ_ Curreﬂt EVEﬂtS through \]une 2009

Maui’s Swap Meet Maui Community College (Kahului Harbor side)
Saturdays 7 am to 12 noon, $.50 per person, children under 12 free. 877-3100.
MAINTENANCE FEES Daily Mauis imports and crafts show. Next to McDonalds. 9 am-5 pm
Regular association dues are billed annually Art Nl_ght in Lahaina I_Every Friday night, the _qest 'flrt displays. 7pm-10pm
and are due and payable January 1st of Hawaiian Slack Key Guitar \Wednesdays, Napili Kai Beach Resort. 669-3858.

each year. A statement is mailed to you as a . . .
courtesy, to assist you in making your yearly APRIL celebration of the Arts Ritz-Carlton, Kapalua. April 10-12. (800) 262-8440

maintenance fee payment. Non receipt of a Easter Day Brunch Fairmont I_(ealani, Wailea Resort. April 12. 875-4100.
statement does not relieve you of your nancial Easter Da_y Brunch _ Grand Wailea Resort. 875-1234_
obligation. East-Maui Taro Festival Hana Ball Park, Hana. April 25-26
You can now pay your maintenance fees . .
online. Its easy! Just go to www.mauischooner. \IAY Ben Franklin's Arts and C_rafts Show e nest on Maui! May 3- 9 am-3 pm
com/pay and follow the simple instructions. at the St. Josephs Annual Feast in Makawao May 1-3. All day. 572-7652.
ank you Seabury Hall Craft Fair Seabury Hall Campus in Makawao. May 9. 572-7235.
Maui Onion Festival Whalers Village. Kaanapali. May 2. 661-4567
=\ Mother’s Day Brunch at the Fairmont Kealani. Wailea. May 10. 875-4100

LET US KNOW.. .when you Mother’s Day Brunch at the Grand Wailea Resort. May 10. 875-1234

move, change your phone number, {5 Mother’s Day Brunch and HI Fashion Show Kaanapali Beach Hotel. May 10. 661-0011

get married or divorced, or when there is any

othersigni cantchange inyour personal status. JUNE Kapalua Wine and Food Festival  Kapalua Resort. June 11-14. (877)772-5425

Please contact Trading Places International Father’s Day Brunch  Kaanapali Beach Hotel. June 12. 661-0011
immediately to prevent delays in receiving your Upcountry Fair Eddie Tam Community Center in Makawao. June 13-14
annual maintenance fee billing, newsletters, etc. Maui Film Festival Wailea at the Wailea Resort. June 17-21. 579-9244




e board of directors of the Maui Schooner
Resort Owners Association and the Laulea
Association of Apartment Owners met at
the Trading Places International office on
September 26, 2008. e meeting included
a full agenda.

Board meeting highlights:

Reviewed the on-site management report.

Carla Flood with Interiors Paci ¢ addressed
the board regarding her refurbishment
recommendations and reviewed a proposed
time line for refurbishment, with the whole
resort closed for the project. Carla reviewed
her design recommendation and those items
she felt could be left in the units. Greg Gfeller
informed Carla that the board would be
appointing an owners committee to review
her recommendations.

Reviewed and discussed the April through
August 2008 nancial statements. Gail Turner
informed the board that there was a favorable
variance of $30,000 for the eight months ended

Greetings fellow Maui Schooner owners,

August 31, 2008. Gail noted that the reserve
balance in the R.O.A. was $79,000 and the
A.O.A.O. reserve balance was $271,000.

Reviewed the delinquency report and
noted that the delinquency factor as of August
31,2008 was 1.71% compared to 1.06% as of
August 2007.

Reviewed and approved the proposed
2009 budget with an approximate 10%
increase over 2008. The approved budget
included the elimination of the arts and crafts
department, the mid-week cleaning, some
in-room amenities as well as an increase for
utilities, reserve contribution, and bad debt.

Reviewed and approved the Assessment,
Billing and Collection Policy for 2009.

Appointed the Owners Committee with
Tom Newman as Chairman and Je Brown,
board member, along with owners Teresa Keller
and Bryan Walus.

Approved the Sa ok proposal for a new card
lock system at a cost not to exceed $17,000.

Your board’s nominating committee, consisting of myself as the board s member-at-large and
chair of the committee, along with Gordie Johansen, treasurer of the board, conducted phone
interviews with all of the non-incumbent candidates applying for a board position.

e committee appreciated the candidates input and perspective on the Maui Schooner
Resort. After much discussion regarding the candidates diversi cation, varying viewpoints
and how this would enhance as well as contribute to the overall bene t of the association, the
committee has chosen the candidates it recommends be put on the 2009 ballot; however all

candidates will be placed on the 2009 ballot.

| encourage everyone to take the time to vote and return your proxy timely.

Tom Newman, Chairperson, Nominating Committee

Continued from front page

list of owners receiving the e-blasts.
Greg Gfeller, President

e board will be looking for your guidance moving forward, and
of course we will not proceed until we gain your approval. It is my
goal to have this plan available for board review by our April meeting.

When visiting the resort you will see new ooring in the conference room. Due to the
volume of tra ¢ in this room the carpet was already showing signi cant signs of wear. Since
one possibility for ooring in the refurbishment of our units is bamboo, we installed bamboo

ooring in the conference room for a durability test. | am glad we took this opportunity to
stress test this product before blindly signing o on this type of oor in the refurbishment.
Only time will tell how durable this oor really is and we will be able to make appropriate
decisions going forward regarding materials in the refurbishment based on this test.

Finally, I am con dent that, with the absence of any unforeseen circumstances during
the remainder of 2009, we will be able to report a positive variance in our operating budget
and can hold the line on increasing the assessments into the near future.

I also want to remind you that the board does send out e-blasts with updates
between the Schooner newsletters. If you want to receive these updates, please e-mail
info@mauischooner.com and request that your e-mail address be added to the current
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Who is Staying at the

Maui Schooner Resort?
January through December 2008

is graph is based on total available
room nights.
Unoccupied: Includes no-shows, late
check-ins and early check-outs
Owner: Includes Owner or Guest of
Owner usage
Rental: Includes Owner and HOA
rentals
TPI Exchange: Includes exchanges
booked through Trading Places
International
Il Exchange: Includes exchanges
booked through Interval International
Other: Includes exchanges booked
through other exchange companies

Maui Schooner
Final Occupancy 2008

Other
1%

Total Un-Occupied
1%

I
20%

Owner
4%

TPI

20%

Rental
7%

¢ In addition to the
lush landscaping and
i friendly sta , we love
1% the smallness of the
resort. e uncrowded
pool, quiet oceanfront grounds for
whale-watching, and individual
attention to guests to meet every
need is appreciated; the restaurant
recommendations, adventures not to
be missed, and places to see. Maui
Schooner is a top resort in our book!
Gerald and Harriet Hopkins
from Oakton VA

I have been an owner
for three years. | love
the Maui Schooner, its
£ nice rooms, and the

sta is great and very
e ambiance of the pool and

helpful.
beautiful owers is pure paradise. e
other owners | have met poolside are
delightful.

Toni Dwan

from Ludington Minnesota



A

Scheener Sceep &
A —

|I]|||||n

N\

Tradirie Plages

INTERNATIONAL
23807 Aliso Creek Road, Suite 100
Laguna Niguel, CA 92677
Write to Board Members c/o TPI
at the above address.

Gsvtsvexi SjAgi> =8=188<19594
JEN =8=188<19584
info@tradingplaces.com
www.tradingplaces.com
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www.mauischooner.com

800-877-7976 ext. 1
ownerservices@tradingplaces.com
Book use time

Bank your week (Il, TPI)

Inquire about your contract
949-643-7645

Accounting will help with:

Maintenance fees and assessment billings

800-365-7617 exchange@tradingplaces.com
NEW ONLINE OPTIONS at www.tradingplaces.com
* Deposit your week - ONLINE

+ Check exchange availability - ONLINE

+ Exchange your week - ONLINE

* Print confirmations - ONLINE

* View your history - ONLINE

+ Join our Vacation Exchange Club - ONLINE
Computers not for you? Call us and we'll help you
with your deposits and exchanges.

800-365-6569 travel@tradingplaces.com
Air, car, hotel, cruise and tour reservations
Resorts to Ports Cruise Exchange

800-365-9190 rentals@tradingplaces.com
List your MSR unit for rent or rent additional time
Up to 70% off last-minute rentals. Go to:
www.tradingplaces.com/hotdeals
www.tradingplaces.com/rentalresorts

We currently have a limited number of 1- and 2-bedroom
member resales available for purchase. Please call our
onsite sales agent Judy Higgins at 808-879-5247 ext
306 or e-mailresales@tradingplaces.com today. Mention
this ad and you will be given 2 Trading Places’ “Bonus
Weeks" at the close of escrow. These resales are limited
to our available inventory, so call TODAY!

As your management company we are dedicated to
making your resort the best it can be.
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Hello,
Your Trading Places owner services team is here to assist
¥ Yyou in getting the most out of your vacation ownership.
* Maui Schooner owners can make owner reservations as early
-y as 18 months in advance, to the day and space books up
fast at your very popular resort. It is important to plan early
and be exible with alternate travel dates, units, etc. Cant
travel to Maui this year? Be sure to ask about other opportunities  banking your week,
owner rental program, etc. Contact us directly at 800-877-7976 ext. 100 for questions and
reservation assistance.
We look forward to hearing from you soon!
Your Vacation Specialists in the Owner Services Department

Wi,

Trading Places

INTERNATIONAL
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Presented Saturday,
Sunday and Monday 8:30AM

Join Judy for Island Orientation in
our Conference Room.

888-412-9961

Maui Schooner Discounts!

Support your Homeowners Association by
booking with PVA at the Maui Schooner! Book
prior to your arrival; Call toll-free: 888-412-9961
or e-mail: judyh@tradingplaces.com

Managed by Trading Places International






