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Your Guide to the Maui Schooner Resort, Maui, Hawaii

To provide a welcome slice of paradise for ourselves and our children, now and into the future

I am happy to report that there have been
some pretty exciting things happening since my
last article to you.

\\ 1. We successfully completed the refurbishment
A\ o of B101, on time and within budget.

We have had many comments from owners
who have received our e-blast and have reviewed the pictures of
the refurbished unit B101 or have seen the unit in person. If you
have not seen them yet | encourage you to visit our website and
take a look.

So, what happens next in regards to refurbishment?

a. e committee is continually assessing the functionality
of the unit and is making a list of issues that will need to
be addressed from what we have learned, or will continue
to learn from your comments.

b. A request for proposal has gone out to engineering rms
to prepare bid documents to refurbish the remaining 57
units. Once this is complete we will send out the RFP to
interested contractors.

¢. Once the contractors have submitted their not to exceed
bids, we will be able to present a project plan and timeline
to you. We are taking this approach to ensure that we can
deliver on our commitments to you as owners, and stay
within budget and deliver a quality product.

d. Tentatively, soon after our annual meeting in April,
a ballot will be sent to you with the overall scope of
the refurbishment and the special assessment cost per
interval.

e. If the special assessment gets approved by 51% of ALL of
the interval owners, we will proceed.

is is a large-scale project and the board will be working
to assess the design and functionality of
the unit as well as reviewing engineering
RFPs and contractor bids between now
and April. Once again, we welcome
your comments to the board on the
refurbishment e orts.

I realize many of you are concerned
about what this is going to cost. Some
of you have divided $100,000 (the
cost of the model unit refurbishment)
by 52 weeks and believe the cost for
a two-bedroom assessment will be about
$2000 per interval. Although this would be
true on an individual unit basis, the board is
hoping there will be e ciencies in doing the
entire resort and looking atdi erent yet similar
furniture and material options, and we expect
cost savings.

With all that said, we realize that a special
assessment is never welcomed, especially in these
economic times. Please remember that refurbishments of this scale
usually are not covered out of reserves and that we still receive
many negative comments on the condition of the units and the
furnishings. Something has to be done, and done soon. We will also
be looking at nancing options, and/or spreading the assessment
costs out over several years to help ease the burden for those who
want to take advantage of those opportunities.

2. By now you have received your 2010 assessment notices and
you will see that your overall assessment did not change from
2009. e board has worked hard to control expenses but in
reality they are still rising. We are fortunate that our property

tax bill decreased for 2010. is enabled us to create a realistic
budget that re ects projected expenses accurately and maintained
our commitment to rebuilding our reserves with no additional
assessment increase.

3. Our resort occupancy has fared well when compared to other
resorts on Maui and we are still averaging over 90%. s is good
news considering the price of airfare and the continued economic
uncertainty. isre ects the desirability of the Maui Schooner
and the loyalty of you, an owner. For that | want to say thank
you for giving me an opportunity to represent you and I look
forward to working with you and for you into the future.

Greg Gfeller, President, Maui Schooner

Managed by Trading Places International



Criselda Blue has been
with us for one year and
works in the housekeeping department.
She arrived in Maui with her family from
the Philippines in 1996. She has also been
employed at a local laundry company
for the last 13 years. In her spare time,
Criselda likes to go shopping and take her
9-year-old daughter to the park.

There are several one-bedroom intervals
that have come back to the association after
the foreclosure process. The board wishes to
offer these intervals only to Maui Schooner
owners, at a discounted price of $2,000. Please
note that the board will be going out to the
owners proposing a special assessment for the
complete refurbishment of the Maui Schooner
units. If you have any interest in acquiring more
time in our slice of paradise, please submit
an offer in writing via regular USPS to Trading
Places International, ATTN: Maui Schooner
Association Sale, 23807 Aliso Creek Rd. Suite
100, Laguna Niguel, CA92677 or through e-mail
to resales@tradingplaces.com.
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Maui Schooner Discounts!
Support your Homeowners Association
by booking with PVA at the Maui Schooner!
Book prior to your arrival. Call toll-free:
888-412-9961 or judyh@tradingplaces.com

“BESE OF Niaui™

Presented Saturday,
Sunday and Monday 8:30AM

Join Judy for Island Orientation in
our Conference Room.

MAINTENANCE FEES

Regular association dues are billed annually
and are due and payable January 1st of each
year. A statement is mailed to you as a courtesy,
to assist you in making your yearly maintenance
fee payment. Non-receipt of a statement does
not relieve you of your pnancial obligation.

You can now pay your maintenance fees
online. It’s easy! Just go to www.mauischooner.
com/pay and follow the simple instructions.

Thank you.

Three wew poolside umbrellas were instalied. An additional

umbrella was also added in the smoking section.
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ALOHA KAKOU (GREETINGS TO ALL),

ere is a lot of buzz around the resort, due to the completion of the newly-
remodeled B101. | am excited about it as well, and have been proudly showing it o
to all owners on property. If you are not on the e-blast list or have not logged on to
the website lately, you are missing out on the before and after pictures
of the new remodel. Please take a moment to look at the wonderful
job that was done on this unit:
Koa-toned cabinetry w/bamboo panels
Textured porcelain tile ooring
Stone tile showers with grab bars
Separate bar w/ built-in WiFi access and pendant lights
Earth-tone, maintainable vinyl wall covering
Mango Silestone countertops
Undermount vanity bowls and kitchen sink
Tropical furnishings throughout

Our sta has done a wonderful job over the years to maintain each unit to their
current condition, but with each passing year their task becomes more challenging
than the previous year.  ere is no question that this project is needed to ensure that
the Maui Schooner maintains its premier status with our exchange industry. e most
frequent comment that we hear from our guests when they are checking out is that
they love the resort, but the units are dated and need to be upgraded.

Please be sure to take the time to review the information being sent out regarding
the possible refurbishment. Many owners have already seen the newly-refurbished
unit; they all love it and are in full agreement of the urgency to complete the rest
of the rooms.

Winter is approaching Maui, and we are awaiting the arrival of our famous
wintertime residents, the humpback whales. As always, | look forward to seeing you
and your family enjoying your lovely piece of paradise.

Nancy Geist ~ Resort Manager
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; ' | Your Trading Places owner services team is here to
assist you in getting the most out of your vacation
ownership. Maui Schooner owners can make owner
reservations as early as 18 months in advance, to the
day and space books up fast at your very popular
resort. It is important to plan early and be exible with alternate travel dates, units,
etc. Cant travel to Maui in 2010? Be sure to ask about other opportunities  banking
your week, owner rental program, etc. Contact us directly at 800-877-7976 Ext. 100
for questions and reservation assistance.

We look forward to hearing from you soon!

Your Vacation Specialists in the Owner Services Department
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